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Kentucky Educational Collaborative for State Agency Children

Mission
We are committed to the belief that all children can learn and
have a right to quality education.
KECSAC protects and assures this right by accessing resources
and providing support to programs that educate State Agency
Children.
Those children who do not receive an education of quality cannot
realize their greatest potential.
We believe these goals are achieved through the process of
interagency collaboration.
To accomplish the mission, all members of this statewide
partnership must exemplify and publicly promote collaborative
relationships with its partners and other associates.

Interagency Advisory Group
Doug Bennett, Superintendent, Laurel County School District
Dena Burton, Department of Juvenile Justice
Lacheena Carothers, Department of Juvenile Justice
Diane Gruen-Kidd, Department for Behavioral Health, Developmental and Intellectual Disabilities
Justin Hubbard, SACSAA President, Mayfield YDC
Heather Moss, SACSAA President-Elect, Jefferson County Alternative Programs
April Stanley, Department of Education
Christina Weeter, Department of Education
Lorraine Wilbur, Department for Community Based Services
Angela Winkfield, Department for Community Based Services

“Working Together to Educate All of Kentucky’s Children”
In accordance with the KECSAC regulations, 505 KAR 1:080, the Kentucky Educational Collaborative
for State Agency Children has a governing structure that includes oversight by an Interagency Advisory
Group (IAG) composed of representatives of the state agencies, KDE, the State Agency Children School
Administrators’ Association (SACSAA) and a superintendent from a school district that provides
education to state agency children. This group is to provide recommendations for policy and procedure
development for KECSAC. The independent representatives of the state agencies, including KDE, are
appointed to serve on the IAG by their respective commissioners. The president and president-elect of
SACSAA serve on the IAG and are elected to those positions by the membership of the independent
organization. The superintendent member of the IAG is selected by standing members of the IAG, based
on recommendations or nominations by SACSAA membership. All members of the IAG serve without
compensation from KECSAC.
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A Message from KECSAC Director Dr. Ronnie Nolan
My Fellow Kentuckians,

As we wrapped up the second quarter of our year, the third quarter got off to a fast start
as legislative leaders gaveled in for the short session on January 5th. While we have been
continuing our work with our partnering school districts across Kentucky, several legislative
priorities have already found their way into committees and on the floor for full chamber
votes. The most notable thus far are the many state operating budgets for the upcoming
year. As you recall, at the end of the last legislative session, members decided to only pass
a one-year budget in response to the uncertainty surrounding the economic impacts of
the COVID-19 pandemic. As of this writing, the budgets bills have been passed in both
chambers and a conference committee made up of legislators from both chambers has been
formed to draft a state budget. House Appropriations and Revenue Chairperson, Representative Jason Petrie, noted in
committee that they expect this new budget to be a “continuation budget” to “adjust things such as debt service charges,
changes in restricted funds, etc.” We will certainly continue monitoring the progress as the legislature moves forward in
discussions.
In the fast pace of the legislative season, this quarterly report provides us with the opportunity to reflect on the great
accomplishments we have made together and of the great work we have ahead. In the age of COVID, our service delivery
may look different in many of our programs, but our commitment to a high quality, equitable education is steadfast. We are
fortunate to work with servant leaders across Kentucky, in our schools and districts and at the state level with our agency
partners. Our shared work and shared vision for providing quality educational services has been a leading force in our
efforts to ensure our students have the resources and skills they need and deserve. And, while we still have a great deal of
work ahead, we also have much to celebrate.

Our work has always been focused on increasing the academic preparedness of our students while also addressing
critical social and behavioral goals, which will help our students build the foundation necessary for successful transition
to adulthood. In response to the newly implemented education standards in Kentucky, we have partnered with several
agencies to ensure our teachers and students are prepared to meet the challenges ahead. Our program improvement
specialists, Angela Austin and Peggy Shearer have provided multiple trainings on the science standards, particularly how to
deliver lab-based science instruction in our programs. The KECSAC program improvement specialists have also partnered
with our school districts to ensure high academic standards, while our state partners at DJJ, DCBS, KDE and Behavioral
Health are diligently working to meet the treatment needs of our students. Our professional development programs have
moved to a digital format, opening opportunity for new partners to participate, while providing the flexibility for varied
topics and strategy work. In addition, our program improvement process continues in our efforts to support our students
and our districts. While nearly all are being conducted virtually, it is critical that we continue offering support to our
districts, especially during this time of uncertainty. This collaborative approach to our work, our partnerships, and our
shared responsibility demonstrates a concerted, comprehensive approach to serving state agency children and, I believe, is
a model for how we could most effectively meet the needs of all students in Kentucky.
These efforts, along with many others, are detailed within this report. You will find a summary of our work and
accomplishments, as well as details related to our ongoing initiatives. The ambitious action agenda we are highlighting
here could not happen without the broad base of support we have formed with our state agency partners, our local school
districts and the teachers and administrators working on behalf of state agency children. We appreciate your continued
support as we work to enhance the educational services provided to our students.

Sincerely, Ronnie Nolan, Ed. D.
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Policies and Ongoing Initiatives
KECSAC Program Improvement Process Updates

As part of KECSAC’s ongoing program improvement process and continual growth model
for helping local school districts meet the educational needs of state agency children, KECSAC
Program Improvement Specialists perform annual site visits and monitoring of each of the 78 funded
KECSAC programs, operating in 51 local school districts across the Commonwealth. Throughout the
monitoring period (which coincides with the school year) programs receive individual in-person visits,
virtual visits via Zoom, or “team” visits where both of the Specialists conduct a joint monitoring at the
same program. At the time of this quarterly report 41 visits had been conducted for the year, most of which have
been conducted virtually. KECSAC will continue to use the updated Program Improvement Monitoring
Tool and SIDE document that aligns our monitoring standards to AdvancED standards, which KDE uses
for their school monitoring. In addition to the AdvancED standards, the monitoring tool also includes
standards that relate to alternative settings and KECSAC requirements as well. This year a Self-Assessment
form was also created and sent to programs to fill out prior to their monitoring visit in order to gauge how
they view their own progress and strengths.

Census Collection

Preparation for the 2020 Census Report collection of data began during the second quarter by updating the
census reporting document and instructions for completing all of the documents. The census collection date
for KECSAC programs this year was December 1, 2020. All reports were due to KECSAC by December
15, 2020. KECSAC census collection is part of the federal Child Find process completed each year. Child
Find requires all school districts to identify, locate and evaluate all children with disabilities, regardless of the
severity of their disabilities. The KECSAC Census Report is typically published in the spring and provides
valuable information about state agency children to stakeholders across the state.

Current Drug Trends Training Held Virtually During Second Quarter

Approximately 50 KECSAC educators and state partners joined together virtually on October 8, 2020 for
Current Drug Trends training with Retired Police Officer and Drug Recognition Expert, Adam Argullin.
Officer Argullin provided two hours of valuable training on how to spot the signs of various substance use.
This information is becoming increasingly important with teachers unable to supervise students in person
and provide the structure of classroom instruction. EILA and PD credit was issued to those in attendance.
Officer Argullin shared his years of experience with students as a DARE Officer and answered questions
directly related to how educators can use this knowledge. The training is archived on the KECSAC website
to offer ongoing professional development support to those who were unavailable for the live session. Visit
www.kecsac.eku.edu/professional-development to view the training, and complete the online evaluation to receive
PD credit. Contact Katie Helton with questions at katie.helton@eku.edu or 859-622-8538.
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Policies and Ongoing Initiatives
KECSAC Projected Per-Child Rate for 2021/2022
During the second quarter the KECSAC State Agency Children’s Fund (SACF) allocation was projected for
the 2021-2022 school year and programs were notified December 1, 2020. This total SACF will be allocated
to existing and pre-qualified programs. The SACF rate is determined by the total of funds available and the
number of eligible State Agency Children served.
Our current per child projections are based on our current budget allocation, however, Governor Beshear and
the Legislature will be proposing a new budget during the upcoming legislative session. At this time we do not
have a final proposed budget and no budget has been approved by the full General Assembly for the upcoming
fiscal year.
Based on the data we have at this time, listed below is the projected per child SACF amount for 20212022 school year. As previously noted, the per child amount is only a projection and is contingent upon the total
amount of funding available and the final budget allocation provided by the Kentucky General Assembly as well as
the total number of state agency children being served in our programs. Please note that new programs may apply
for KECSAC funding until the deadline of April 1, 2021. The addition of new programs will decrease the
allocation totals for all programs.
The KECSAC State Agency Children’s Fund (SACF) allocation projection
for the 2021-2022 school year is $4,239 per child.
As approved in policy by our Interagency Advisory Group in response to the international COVID-19
pandemic, the distribution of SACF will be based upon Average Daily Membership (ADM) from the 20202021 school year, or by the ADM from the 2019-2020 school year, if that is higher than those for the current year.
Any new and expanded programs for the 2021-2022 school year will be approved based upon the availability
of funding.

Ongoing Networking Support for KECSAC Programs
During the absence of in-person meetings and professional development due to COVID-19 restrictions, many
of our programs have expressed an interest in staying connected to other similar KECSAC programs during
this time. With the prominence of distance education and other alternative learning formats this school year,
the need to connect to other educators in similar programs is greater than ever in order to share strategies and
support. As a way to allow our KECSAC educators to stay in touch with each other and also be informed with
ongoing KECSAC and legislative news, we offered two virtual networking meetings during the second quarter.
Programs who partner with the Department for Community Based Services met via Zoom on November 19,
and programs who partner with the Department of Juvenile Justice met November 24 to interact with each
other and share best practices, and solutions to current educational challenges. These meetings are also planned
to continue through the rest of the school year.

5

6

Quarter 2 Report 2020/2021

Policies and Ongoing Initiatives
KECSAC IAG Meets During Second Quarter

During the second quarter of the 2020/2021 school year, KECSAC’s Interagency Advisory Group (IAG) met
once on October 27, 2020 in a virtual zoom meeting due to ongoing COVID-19 restrictions. During the meeting the
group discussed pertinent KECSAC updates such as the possibility of a state budget cut and how KECSAC
plans and budgets to meet such eventualities. Program Improvement Specialists also discussed how the primarily
virtual program improvement visits are going and
what that process looks like now. Partner IAG
members also shared important information from
each of their agencies, specifically around how they
are supporting students and schools during this time
of virtual learning. The next IAG meeting will take
place on February 9, 2021 via Zoom.

IAG members met virtually during the second quarter on
October 27, 2020 to discuss KECSAC updates, legislative
news, and partner agency updates as well.
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Budget Updates
KECSAC Operating and SACF Totals for the Second Quarter
Operating Budget
1st Qtr

2nd Qtr

State Agency Children’s Fund*
Remaining

1st Qtr

2nd Qtr

Remaining

21.87%

$130,269.65

12%

54.62%

82%

$325,391.96

$7,238,373.82

23.51%

$1,061,835.76

6%

$521,917.42

$140,054.39

*SACF fund reflects budget
information totals submitted
by districts as of 01/15/21

KECSAC offers online professional development videos that
are available at your convenience and offer EILA credit hours.
Visit kecsac.eku.edu/professional-development
to check out our videos and learn more about KECSAC’s
professional development opportunities.
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KECSAC
Martin House
Eastern Kentucky University
521 Lancaster Avenue
Richmond, KY 40475
www.kecsac.eku.edu

“Working Together to Educate All of Kentucky’s Children”
Kentucky Department of Education
Kentucky Department of Juvenile Justice
Kentucky Department for Community Based Services
Kentucky Department for Behavioral Health, Developmental and Intellectual Disabilities
State Agency Children School Administrator Association
Local Education Agencies
Eastern Kentucky University/College of Education

